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FOR AF/W AND AMBASSADOR JAMES ONLY 

E.O. 11652: N/A 
TAGS: EAID, NG 

SUBJECT: NIGER CEREALS PROJECT 
REF: NIAMEY 0079 

1 . WE UNDERSTAND THAT AID IS PLANNING DRASTIC CUT 
IN FUNDS FOR CEREALS PROJECT IN FY 77. YOU WILL SEE 
FROM REFTEL THAT AL BARON HAS REGISTERED RECLAMA WITH 
MR. SCOTT ABOUT THIS IMPENDING DECISION. IT WOULD BE 
HELPFUL IF YOU COULD ALSO DISCUSS THIS WITH AID EMPHA- 
SIZING THAT DOLLARS 2,476,000 IS ABSOLUTE MINIMUM 
NECESSARY FOR FY 77 AND THAT MOST OF THIS FIGURE HAS 
ALREADY BEEN PLANNED FOR CONSTRUCTION, FARM COMMODITIES, 
TRAINING, CONTRACTOR SUPPORT AND SIGNIFICANT LOCAL COSTS 
FINANCING REQUIRED TO INSTITUTE CROP DEMONSTRATIONS IN 
CRITICAL AREAS. REDUCTION WOULD UNDERCUT SCENARIO 
ALREADY WORKED OUT WITH NIGER GOVERNMENT ABOUT NCP WORK 
FOR 1977. 

2. WE HOPE THAT ALL THAT IS INVOLVED IS A MISUNDERSTANDING 
ON THE PART OF AID/W. BELIEVE YOU WILL AGREE THAT WITH 
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LIKELY ABSENCE OF PL-480 IN 1977 AND WITH OTHER PROJECTS 
VERY MUCH AT CONCEPTUAL STAGE, SMOOTH FUNCTIONING OF 
CEREALS PROJECT IN MONTHS JUST AHEAD WILL BE SEEN BY GON 
AS EARNEST OF OUR LONGER RANGE CAPABILITIES TO ASSIST 
NIGER. 
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